REINVENTING IN A
CHANGING WORLD

Lars-Johan Jarnheimer




What do they have in common?

Ingvar Kamprad (IKEA) Erling Persson (H&M) Stenbeck (Tele2, Metro, Viasat...)



Who would have guessed some years ago that one of the most
valuable transport company in 2018 would not own any vehicles?




who would have guessed that in 2018 the worlds biggest
' electric car company skipped the dealerships?

\\\\\\\\\\\\\\\\\‘\R\\\\\Q\\\\\\\\\\\\ \\\ N \\ \\ N
\\\\\\\\\\\\\\ N \\ \\\



= *
L.
''''''

S :"ll"_’.,:

4esfh;

me







Pt
40405 ae

: ,.M.N_.. .. m—*, 14

AL







1 [ | z' '

i
' i
:

The more we sell
the less we earn
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A BETTER
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Ingka Group
At a glance FY18

Ingka Holding B.V, and its controlled entities

367

IKEA stores in 30 countries

At the end of FY18 we also had:

45 Shopping Centres In 14 countries

20 Pick-up and Order Points In 11 countries
31 Store Distribution sites In 18 countries

37 Customer Distribution sites in 16 countries
29 out of 30 markets offering ecommerce

D

S "‘*‘L

visits to IKEA.com

visits to the
catalogue and
store apps

EUR

34.8

billion total retail sales
(EUR 34.1 billion In FY17)

Total retall sales transiated into Euro Increased by
1.9% . Adjusted for currency impact, total retall sales
Increased by 4.7%, Total revenue EUR 37.1 billion,

1.5

49.4%

Female
managers

Today, more than half
of our co-workers

are women, as are
49% of our managers
and 44%* of Group
Management.

IKEA Retall 152,100 Ingka Centres 2,250
Other 4,050

*This number has changed for FY18 due 10 & new management structure

~ 441

We own and operate 441 wind turbines In Belgium,
Canada, Denmark, Finland, France, Germany, lreland,
Lithuania, Poland, Portugal, Sweden, the UK and the
USA. We also have 900,000 solar panels on the roofs of
our stores and warehouses.

124 million IKEA Family
members

Our most loyal customers are members of IKEA
Family., And more than 38,000 new members
join every day!

We have
partnerships
with 58 social
entrepreneurs
and social
businesses in
14 countries

30%0

corporate income tax

Refugees in 11 countries are
receiving support to develop
new skills for employment

billion net proﬁt COrporate income thix.amounted to EUR 0.6 billion
globally, which sgquals an effective corporate tax rate of
S09%6 (24, 9% In FY17). Our totaltax bill, including other

taxes and duties, amounted to approx. EUR 1.1 billion

(EUR 2.5 billion in FY17)
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838 million = ’/ A 437,500 kg growth in Home Solar managed forests

The forests we own are in Estonia, Latvia, Lithuania,
Romania and the USA,

of food was
saved

Our food waste Initiative saved
nearly 865,000 meals from
going to waste in our kitchens

IKEA store visits

S

' The number of Home Solar customers grew by 230%,
and each customer saved or will save on average EUR
400 per year on their energy bill.

475 million Shopping

Centre visits
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IT’S TIME TO

AT IR XW" 5

L SAY GOODBYE
¥ TO A FEW




Prioritising in times of change:

1, CUSTOMER
2. TIME
3. CONSEQUENCE MANAGEMENT










https://commons.wikimedia.org/wiki/File:Karolinska institutet aula.jpeqg
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LANTMATERIET

Sida 1

BoaelkraTtelse av ansokanmn

2015-03-23
Arendenummer

AB15491

Lars-Johan och Anna Jarmheimer

Vaxholm Ytterby 4:93

Arende

Sarskild gransutmarkning Ytterby 4:93

Kommmun: Vaxholnm TLan: Stockholm

Bekraftelse

Handlaggning

Uppgiftsskyldighet

IDin ansdSkan kom till oss den 19 mars 2015 med arendenummer
AB15491.

FTandlaggare ar annu inte utsedd men kommer att kontalkta Exr nar
arendet pabdrjats.

Tantmiateriet raknar med att pabdrja handlaggningen av Ert arende
inom 10 manader beroende pa adrendets svarighetsgrad. IDa
handlaggningen pabdrjas provar vi om Ert arende ar genomfdSrbart.

Forrattmingen kommer att debiteras pa 1dpande rakning med
debitering efter nmnedlagd tid och eventuella utlagg . Enligt
Lantmateriets avgiftstaxa for 2014 kan debitering ske med 850, 1300,
1450 eller 1650 kr/timme. Narmare infornmation om taxenivaerna i
EHr forrattning kan lamnas av handlaggaren.

IPa vissa forratmingar kan vi erbjuda ettt fast pris orm INi sa Snislkar.
Arendet kan komma att delfaktureras.

Ev fragor besvaras av funktionschef Marie Flabbor, direkttelefon
O08-709-57 84-.

Ni ar skyldig att lamna uppgifter om villka som har ratt att anvanda
den del av fastigheten som berdrs av £fOorrattningen, t.ex. arrendatorer
eller servitutshhavare. Orm INi inte lammnar sadana uppgifter kan INi bli
skadestandsskyldig mot rattighetshavaren.

O N1 Sverlater fastigheten eller ansSker orm miya inteckningar under
handlaggningen av fOorratmingen, ar vi tacksamma for besked.

Lanmntmateriet Box 47700 117 94 Stockholm
Besdbk: Arstaangsvagen 17a Telefon vaxel: O771-63 6363
Telefon direkt: 08-709 56 54 E-post: peter.lindkvist@Ilm.se
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») Living with a Digital DNA DERFORMANCE

. Be recognised as a digital employer, able to meet hiring targets A ND

ACCOUNTABILITY

» Become performance oriented, by measuring progress towards goals continuously

BUSINESS

orTH R C

» Increase online share of sales to 25%, + Enable IKEA to deliver target savings of
equal to €108 uplift €0.58 from cost performance programme [ @ X)L LQUINZL 4
» Net Promoter Score (NPS) and Customer + Increase sales per co-worker by +10% j

lifetime value: apply industry standard « In
crease co-worker satisfaction with
measurement and uplift by +10% digital tools: start to measure and uplift
by +10%

SPeeD

) Building a Digital Foundation

« Increase speed of releases to weekly
 Decrease cost/output ratio by 50%
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Simple rules to live by N

, BE ON TIME _
b ICALL BACK Wl < i
am DON’T LIE | ﬁm_ =

"NEVER PARK AT THE [
CUSTOMER PARKING %=




QUESTIONS?




